








































4. Stage I: 

4.1 The grievant shall first di scuss the grievance with the grievant's immediate 
supervisor with the objective of resolving the grievance. 

4. 1.1 If the grievant and the Federation are not sati sfied with the resolution 
for the grievance with the immediate supervisor, the Federation may 
reduce the grievance to writing and present it to the designated Human 
Resource Department official within ten (10) days of the di scussion 
with the immed iate supervisor. 

4. 1.2 The requirement to do this initial step in the grievance process may be 
waived upon expressed, mutual written consent of the union and 
management. 

4.2 Within ten (10) days of receipt of the written grievance, the Human Resources 
Associate Superintendent or designee shall meet with the grievant and all parties 
of interest with the intent of resolving the grievance. 

4.2.1 Within five (5) days of the conclusion of the meeting with the 
designated Human Resource person, the Human Resource Designee 
shall submit a written response based on the evidence presented at the 
meeting. 

4.2.2 Within five (5) days of receipt of the Human Resource Designee 
response, the Federation may submit the grievance to the 
Superintendent or his designee. 

4.3 Within ten (10) days of receipt of the written grievance, the Superintendent or 
his/her designee shall conduct a hearing with the intent to resolve the grievance. 

4.3.1 Within five (5) days of the conclusion of the hearing, the 
Superintendent or hislher designee shall submit a written response 
based on the evidence at the hearing. 

5. Slage2: 

5.1 If the Federat ion is not satisfied with the Superintendent's or designee's writ1en 
grievance disposition, the Federat ion may submit the grievance to arbitration by 
simul taneously notifying the Superintendent and the Federal Mediation and 
Conciliation Service (FMCS) in writing of the Federation's intent to arbitrate the 
millter. The written intent shall be fil ed no later than ten (10) days following 
receipt of the Superintendent's written grievance response. 

5.2 The FMCS shall submit a list of seven (7) nrbitralOrs to the panies. The arbitrator 
shall be chosen through the process of alternately striking names until one (I) 
remains. The order for striking shall be determined by the pal1ies by the nip of a 
coin . This process shall be conducted no later than ten (10) days following 
receipt by the parties of the list of arbitrators from the FMCS. 

5.3 The arbitrator shall conduct the hearing as soon as possible. 
5.4 The arbitrator shall have the authority to issue subpoenas for the production of 

documents and the testimony of witnesses. 
5.5 Issues related to arbitrability of a grievance shall be decided by the arbitrator prior 

to the evidentiary hearing. 
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